
 
 

 

 

 

 

Context 

All schools will receive formula funding for SEND within their allocated individual 

budgets and are accountable to the individual Governing Bodies for this allocation. 

Additional funding to support high cost / need SEND pupils will be allocated to 

schools through the DCSA process of allocation to afford the opportunities for 

working collaboratively, flexibly, creatively and responsibly to improve the 

outcomes for children. Schools are accountable to the DCSA Governance for the 

impact of this allocation.  

The allocation policy and process will be reviewed and updated regularly and as 

appropriate to reflect legislation 

The following process to allocate funds to school to support SEND will only apply 

where schools have committed the DCSA delegated monies from within individual 

budgets to the DCSA spending plan. 

 

 

 

Aim: 

 To achieve  bespoke packages of intervention / provision for individuals and 

groups of learners 

 Maximise impact and improve outcomes for SEND 

 Ensure a fair and equitable system of transparency and efficiency across the 

DCSA 

 Shared accountability for finance, allocation and development 

Funding Rationale: 

 Funding applications are initially made in February for the following financial 

year and then termly thereafter to accommodate new entrants.  This funding 

is proportionate to the annual amount within DCSA. 

 The monies will be split equitably between the schools based  

DCSA 

Exceptional Needs Funding guidance and application 

- a ‘needs led’ approach 

Funding framework 



 
 

o upon the needs of the children  

o the DCSA formula that takes into account the level of need  

o the total amount of funding across DCSA 

 20% of the funding will be set aside as a contingency and will be available for 

unforeseen emergency i.e. where a pupil will significant learning / medical / 

care needs moves within catchment during an academic year.   

 Unspent contingency will be allocated to schools at the end of the financial 

year in the form of resources, training, or essential support to individual 

schools and pupils 

 SENCos will be aware of the level of additional funding, its allocation and 

implementation within their schools.  

 

Funding Process: 

Funding can be applied for to support: 

 Individuals 

 Groups of learners where context determines need 

 End of key stage examination / test support 

There are six stages to which all schools agree: 

1. Identification 

2. Application 

3. Decision making 

4. Implementation 

5. Evaluation 

6. Financial audit 

Identification: 

The intervention already in place should be reviewed for effectiveness and 

amended as necessary relating to at least one of the following categories ie 

teaching and support, the environment, communication, skill development and 

personal care.  The outcomes of this review should be referred to in the 

application.  

HT and SENCo should have discussed and agreed that the cost of the additional 

support exceeds the £6000 already within the school budget or is a cost that 

cannot be accounted for within it.  



 
 

The child’s / group needs should be identified using the agreed matrix of need and 

in the majority of cases have been discussed at SENCo meetings with outcomes 

actioned.  

Application: 

All applications are to be submitted electronically by Spring half term for the next 

financial year to the Lead SENCo for consideration at the SEND allocation 

meeting. 

Schools will discuss the additional funding application, outcome and implementation 

with parents. 

Be specific in your request, completing all areas with specific detail and making 

reference to the support for learning functions and the additional resources 

indicators as appropriate.  

Attach a copy of any EHCP / Statement if appropriate.  

Ensure that you score the level of need using the DCSA agreed criteria. 

Decision Making: 

The SENCos will discuss all applications and action accordingly at a termly meeting. 

A HT from one of the DCSA schools will always attend the allocation meeting and 

will sign their agreement. 

Decisions will be communicated by the Lead SENCo to the Finance Officer who will 

inform schools of the outcomes. DCSA will be updated termly on these outcomes. 

A record of expenditure will be discussed termly at the DCSA Governor meeting. 

Implementation: 

Finance Officer will release the funds. 

Schools implement the intervention that is required following the allocation of 

funds. 

Financial audit trail will be maintained. 

Evaluation: 

The impact statement will be completed by Spring half term for the previous 

year’s allocation to support the evaluation of impact and cluster audit process.  



 
 

These records will be maintained by the Finance Officer and Lead SENCo at the 

host school. 

Audit of spending: 

The effectiveness of the allocations will be moderated annually in the spring term 

and the DCSA and outcomes included in the minutes. 

The completed forms will be filed with individual children’s records. 

Financial records are monitored by NCC and the amount carried forward is 

reviewed and authorised by them.  

 

 

 

Level of need Summary of need 

1 Cognition and learning 

2 Communication and interaction 

3 Social, emotional and mental health  

4 Sensory and or physical needs 

5 Medical conditions – intimate care need 

 

 

 

 

 

 

 

 

 

DCSA criteria of need 


